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You need to face up to the reality
that the business is in trouble — the
business owner must face up and
confront the reality that the business
is in trouble. If the owner does not
judge that the business is in trouble,
no amount of influence will convince
the owner otherwise.
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The owner also needs to decide
which is the best course of action to
resolve the problem — realising that
the present course the business is on
will not achieve any success and that
a new course of action is required to
achieve sustainable profitability

A turnaround strategy is therefore
concerned with rescuing a business’s
ailing fortunes and bringing it back
from bankruptcy, stagnation or
voluntary liquidation. It is a strategy
about attaining success and reaching
a goal through a combination of
ione’s own efforts, commitment and
stakeholder involvement.

For a business to change, be
successful, profitable and viable,
careful attention needs to be given to
the implementation of the
turnaround. For the strategy to work,
it needs to be implemented
immediately and decisively.

To achieve a successful turnaround a
few prerequisites are needed. You
need a viable business — a business
that has the potential for future
growth, development and expansion.
You need time — a business on the
recovery path needs time.

Financial restructuring is also
important — businesses in crisis
mode need money. Expense may be
incurred during the initial
restructuring phase (for example,
retrenchment packages or new lease
negotiations) and cash is needed to
finance future growth of the
business.
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One needs vision — a clear business
mission, to provide both direction
and motivation.

Management must be motivated,

skilled and lead from the front to

achieve successful turnaround. In
areas of uncertainty management
must source outside help to attain
and accomplish their goals.

Turnaround cannot happen in
isolation, support from all key
stakeholders is necessary.

Stakeholders also need to have the
confidence in the turnaround process
and understand how management
will achieve recovery.

Owner/managers need to ensure that
the rescue is built on a robust plan,
concentrating on the solution to the
problem.

Owners of businesses tend to neglect
their personal finances. Personal
finances need to be properly
managed.

A turnaround strategy is therefore
about winning back business and
customers, sponsors and investors,
suppliers and clients and having an
understanding of what is happening
inside and outside the business.

Business turnaround is about
understanding your business’s
competitive environment and it’s
about assessing your business’s
resources and capabilities.

Further points to consider are:
"JUnderstanding the business’s core
product and if it is in a declining,

maturing or growth market;

" JKnowing what is changing in your
environment;

IForecasting where you are taking
the business and deciding how you
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are going to get there;

[JTaking action and considering your
options;

"JUnderstanding the business's
resources: the tangible, intangible
and human capital;

"IHow to utilise the business’s
financial and physical resources;

"JUnderstanding the constrains that
these two resources will have on the
business; and

"IUnderstanding which stakeholders
has the most influence on the
business.

Achieving a successful turnaround is
about striking a balance between the
human capital, procedural and
technical resources of the business.
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